
Vista Verde 

Middle School 
Home of the Cougars 

Visionary InnoVators through acadeMic succesS”  



Introductions  
&  
About VVMS 

● Schools-to-Watch 

● National AVID Demo School 

● AVID Site of Distinction 

● NJHS 

● GEAR Up 2012 to 2017 



Level of College-Going Culture 
(CGC) Implementation  

 
The “Sophisticated Survey” 

 
 



4 = We can showcase our school on 

CGC 
 

3 = My school has implemented 

several strong CGC initiatives 
 

2 = We are beginning and have come 

up with great ideas on CGC 
 

1 = We are talking about it, but don’t 

know where to start 
 

0 = What is CGC? 
 



Challenges in MS to create a College-Going Culture 

● Lack of expertise or Knowledge  
○ teachers, counselors, admin, etc. 

● No accountability 
○ No Grad Rate 
○ No FAFSA 
○ No SAT 
○ No A-G 

● No motivation 
○ MS do not get any credit 



College Components 
School-wide at VVMS 



1. College-Going Culture Committee 
2. School-wide Action Plan 
3. Professional Development  
4. Defined Counselor Roles 
5. Family Engagement 
6. Opportunities for ALL & School Spirit 
7. Public Relations & Communication 

 



College-Going Culture Committee Family Engagement 

  Admin                    Classified 

  Teachers                Students 

  Counselors            Parents 

 Annual Parent & Student Symposium 

 Family Specialty Nights(ex. STEAM,PIQE) 

 Program Info Nights (AVID, Jr.S, GATE) 

Professional Development Opportunities for all & School 

Spirit 

  A-G & District Completion          

  FAFSA                   District Grad 

Rate                

  SAT Scores            CCGI             

 All programs participate  

 All programs represent a college 

 Thursday T-shirts, College Spotlight 

Defined Counselor Roles Public Relations & Communication 

  Ss, Ps, & Ts College Workshops  

  CCGI Lessons & Monitoring 

  Overall College-Info Communication 

  A-G Access for 8th Graders 

 PeachJar    Student-Led 

Conferences 

 Tweeter       Digital Portfolio 

 Cougar News 

 Binder Reminder 

https://www.youtube.com/watch?v=-40iJWjtV4Y
https://sites.google.com/a/valverde.edu/vista-verde-digital-portfolio/home
https://sites.google.com/a/valverde.edu/vista-verde-digital-portfolio/home


School-Wide College-
Going Culture 
ACTION PLAN at VVMS 
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Physical Environment and Structure of the School 

● College Walls & Culturally Relevant Walls  in every classroom 

● Interactive WICOR Posters in EVERY Class 

● College Doors in every classroom (in progress) 

Instructional Focus School-wide 

● SAT, FAFSA, and A-G Mini-Lessons 

● CCGI 

● College Awareness Assessment (CAA)-3 per year 

Raising Awareness School-wide 

● CSU/UC STEAM Teams 

● Incentives & Games 

● Daily College Spotlight in Cougar News 

● College-Going Activities (2 weeks and 3 days) 

● Programs that focus on college (ex. College Bound Cougars) 

https://www.youtube.com/watch?v=-40iJWjtV4Y


College-Going Activities 
● 2 weeks 
● 3 days 

 
Modified Schedule  
Google Classroom 



VVMS College Weeks 

College Kick-Off (October) March Madness (March) 

● Football Competition (Kicking 

or Throwing) in Advisory 

● Door Decorating (A-G, or 

Selected College) in Advisory 

● CCGI Lessons during the week 

● Daily College Announcements 

on A-G, FAFSA, & SAT 

● “Dress Like A Professional” 

Day 

● 1 College Project 

○ Storybook or Storyboard  

● P-PSAT for 7th & PSAT for 8th 

● 3 on 3 B-Ball Competition in 

Advisory 

● Advisory Competition 

○ A-G Poster (last year) 

○ College-Going Calendar 

● CCGI Lessons 

● Daily College Announcements 

on A-G, FAFSA, & SAT 

● 1 College Project 

○ Skits/Plays 

○ Poem 

○ Song 

○ etc. 

https://docs.google.com/presentation/d/1Rz9KhVWuk6YKyUnrZITpDMzJQPngiGeyroMD3KYhN3E/editslide=id.p
https://docs.google.com/presentation/d/16aclohbFucQ0eBHdzKED_PYvD-882PE6WrnFYjQ05sM/editslide=id.p
https://docs.google.com/presentation/d/1bswl6KoSj3IdYN4E3vYI4_mNOD05i3eM9RUlLCw2I7s/editslide=id.p
https://docs.google.com/document/d/1x9frn7-8auGCmAuMQr47vMSUv1PjJUCEwbeHEJB4AU4/edit


College Days 

1st Fri. of Semester 1 1st Fri. of Semester 2 Last Week of school 

● 3 Periods of 

Social Skills 

● 2 Periods of 

College Lessons 

● 1 period of 

Assessments 

○ CAA 

● 3 Periods of 

Social Skills 

● 2 Periods of 

College Lessons 

● 1 period of 

Assessments 

○ CAA 

8th Graders  

● HS Transition 

Assembly (4 year 

plan & A-G 

Focus) 

All Students 

● 1 period of 

Assessments 

○ CAA 

The College Awareness Assessment is given 3 times a year! 

https://web.kamihq.com/web/viewer.html?state={"ids":["1DAbcuCc0IadHTyVLmfQzAL0ZcX75Eb5L"],"action":"open","userId":"105983154475517544176"}
https://web.kamihq.com/web/viewer.html?state={"ids":["1DAbcuCc0IadHTyVLmfQzAL0ZcX75Eb5L"],"action":"open","userId":"105983154475517544176"}
https://docs.google.com/forms/d/e/1FAIpQLSexdIt9gbwqilTnvtCA6kO8BEe_zDfsexJljRbQOhkL0Yp53Q/viewform
https://web.kamihq.com/web/viewer.html?state={"ids":["1DAbcuCc0IadHTyVLmfQzAL0ZcX75Eb5L"],"action":"open","userId":"105983154475517544176"}
https://web.kamihq.com/web/viewer.html?state={"ids":["1DAbcuCc0IadHTyVLmfQzAL0ZcX75Eb5L"],"action":"open","userId":"105983154475517544176"}
https://web.kamihq.com/web/viewer.html?state={"ids":["1sy-LmTfx0n8P5NIsA2X7hxxjUmEKRxCQ"],"action":"open","userId":"105983154475517544176"}
https://web.kamihq.com/web/viewer.html?state={"ids":["1sy-LmTfx0n8P5NIsA2X7hxxjUmEKRxCQ"],"action":"open","userId":"105983154475517544176"}
https://docs.google.com/forms/d/e/1FAIpQLSexdIt9gbwqilTnvtCA6kO8BEe_zDfsexJljRbQOhkL0Yp53Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSexdIt9gbwqilTnvtCA6kO8BEe_zDfsexJljRbQOhkL0Yp53Q/viewform


Parent Engagement and 
Community Involvement 

















Opportunities for ALL and 
School Spirit 









Cross-Curricular STEAM PBLs 





Alternative  

Learning 

Spaces 





College Field Trips 





5th Grade 

Visits 









Professional Development 







Student-Led PD 



School-Wide College-
Going Culture 
ACTION PLAN 



Physical Environment 



College Walls 



Raising Awareness 





A-G Poster Competition 





Door Decorating  





Questions and/or 
Comments? 


